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	How old were you when you first used a computer?  The answer will likely depend on the generation you belong to and will differ for you and your co-workers.  Today’s workforce is made up of employees from four different generations. People who bring different attitudes, values, priorities, and approaches to their work.  Generational disconnects can bring with them the potential for conflict, but diversity can also add strength and advantages when managed effectively. 

Four Generations
The four distinct generations in today’s workforce include the Traditionalists, the Baby Boomers, Generation X, and Generation Y. 

· Traditionalists were born between approximately 1925 and 1945.  The economic uncertainty they experienced has led them to be hard working and financially conservative.  Organizational loyalty is important to this generation.  They love job security, even when they may financially not need it.  They are excellent mentors in organizations. 


	
	· Baby Boomers, born between approximately 1945 and 1964, grew up in a healthy post-war economy.  Baby Boomers are known for their strong work ethic, and work has been a defining part of their self worth.  They juggle responsibilities for children, grandchildren, and aging parents, as well as preparing for their own retirement.  Significant numbers of Baby Boomers will be eligible to retire in the coming years.  

· Generation X, born between approximately 1965 and 1980, was the first generation where both parents were likely to work.  Gen X is the most family-oriented generation.  Their experience of corporate layoffs have led Gen X-ers to value self-reliance and work-life balance.  Loyalty to the organization is lower on their scale of values. 

· Generation Y, also known as Millennials, were born between approximately 1981 and 2000.  They are a global generation and accept multiculturalism as a way of life. These technology-oriented employees like work challenges that they can solve using technology which has always been part of their lives. 




Work-Life Effectiveness
	Ways to Bridge 
a Generation Gap

Good communication skills, an approachable demeanor, knowledge, and support are important characteristics for bridging any kind of difference.  Being aware of the value differences between people of different generations in the workplace can be useful in addressing employee motivation and job satisfaction.  For example, some younger employees may want more flexibility in how they operate compared to older employees.  Individual differences are also key and generational stereotyping should be avoided.
Sensitivity to communication differences across generations can help bridge gaps.  For instance, Traditionalists and Boomers might be more comfortable talking face to face, whereas Gen X and Y often are more comfortable with e-mail.
Differences in generational values and attitudes have the potential to create conflict in the workplace.  Unresolved conflicts may lead to lowered productivity and morale. Education about differences is an important initial step.  When individual and generational differences are respected, everyone benefits. 
For Further Reading …

Chips and Pop: Decoding the Nexus Generation, by Robert Barnard, Dave Cosgrave, and Jennifer Welsh, 1998.
Boom, Bust & Echo 2000: Profiting from the Demographic Shift in the New Millenium, by David K. Foot with Daniel Stoffman, 2000. 

When Generations Collide: Who They Are. Why They Clash. How to Solve the Generation Puzzle at Work, by Lynne C. Lancaster and David Stillman, 2003. 

Website Resource: 

Families and Work Institute. Generation & Gender in the Workplace.

http://familiesandwork.org/site/research/reports/genandgender.pdf
	    
	
Did you know that Interlock offers in person, telephone, and  e-counselling?

Telephone Counselling offers you the same excellent quality of counselling and support Interlock is known for, with the added convenience of not having to leave your home or office for the appointment. Research shows that not only is telephone counselling a highly effective and efficient medium for clients to receive support, but also that clients who have utilized telephone counselling would not only request it again for themselves, but would recommend it to their family and friends as well.
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e-Counselling is an innovative and creative way of working with a counsellor by exchanging secure email messages.  Our counsellors are specially trained in this method of counselling, which is becoming increasingly sought after amongst our clients.  e-Counselling is a highly effective and enjoyable medium for clients who are comfortable with technology, who enjoy writing and reflecting, and who have busy lives. They can take advantage of the support of a counsellor entirely on their own schedule (for example at any hour during the day or night, while travelling, etc.)



Interlock – Prevention. Intervention. Results.
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Interlock Employee and Family Assistance Corporation of Canada








How to reach us:





(604) 431-8200


1-800-663-9099 





(   � HYPERLINK "http://www.interlock-eap.com" ��www.interlockeap.com�    
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