Dear Colleagues,

Barely two days have passed since the release of the “Campus 2020” report. During that time, our Board has met and I have had the opportunity to brief them on what I know from my limited opportunity to read and digest the document. I thought I should share with you, too, this initial information and some preliminary plans for review of, and response to, the report.
 
Context
First of all, it is important to understand the context of the report. It is the culmination of the work of Geoff Plant, who was commissioned by the Premier to lead a process to review the BC post-secondary system and to make recommendations for its future. We now enter a stage of response and discussion while government decides which of the 52 recommendations it will adopt.  Plant’s recommendations are just that: recommendations that are not binding on government.
 
The response process will take place over the next few weeks and perhaps months and involve many players, including Ministry of Advanced Education officials and people like us from the post-secondary sector.  We intend to take full advantage of formal and informal opportunities for feedback and to initiate action where we see fit.  We may take action both as an individual institution and as a member of a group of similar institutions.
 
 
Content
The report is a comprehensive document, containing some interesting analysis and insight, leading to the recommendations, many of which include thought-provoking ideas well worth serious consideration.  I encourage you to read it carefully and not reject the report in its entirety because of a number of recommendations which will prove challenging to colleges.  It is very important that we make measured, thoughtful and informed responses to the whole report.
 
At this early stage, I would prefer not to focus on any specific part of the report; however Recommendation 37 is already becoming the focus of significant debate and, therefore, merits some comment.  It reads as follows:
 
In conjunction with the expansion of regional universities and the opportunities for enhanced collaboration and access to degree programs, restore the primary focus of community colleges by precluding colleges from granting degrees.

This recommendation is obviously of great concern to Okanagan College, and I want you to know that I will represent our interests vigorously.  I would put our two degree programs up against any in the country; they have proven themselves to be high-quality programs with a history of student success, graduate accomplishment and employer satisfaction.  I believe that students and our communities need a wider array of post-secondary opportunities and greater accessibility.  To limit the opportunities for colleges to offer a full range of programs, including appropriate degrees, seems to me to be at odds with much of the rest of the report and does not respect the innovation and flexibility afforded by colleges such as ours.
 
Recommendation 37 needs our attention and will get it.
 
 
Action
Tuesday morning, I joined a special meeting of the BC College Presidents for a preliminary discussion of the report. We have begun a process of research and reflection that will inform our joint and individual responses.
 
I also had a brief discussion on Tuesday with our Board, who are keenly interested in the report but have had little time to review it.  I will keep them informed and solicit their support appropriately. 
 
At next Tuesday’s meeting of the Leadership Team, I will ask the members of the Leadership Team to review the whole report, consider how to facilitate a wider discussion, and develop a plan of action for our response.
 
On May 15th, I will attend a sector response session being held by our Ministry.  I expect this will one of several opportunities for us to communicate our sectoral and institutional response. 
 
As the process unfolds and opportunities for your participation occur, I invite you to join in the discussion so we can direct all our energies to helping government make the best possible choices for our future.
 
 Jim
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