Institutional Policy Development Process

September 30, 2008

Institutional policies are broad policy statements on topics of overarching concern to the
College. They have application across the College and require consultation among the
stakeholders. Depending on their nature, institutional policies require the approval of one
of the following: the Board of Governors, the President or Education Council (See Policy
Development, Approval — Board, President, Education Council posted on the College’s policy website).

Institutional policies do not include department/division operating procedures or
departmental/divisional policies.

Use this form and follow the steps below when developing institutional policies.

Institutional policies can be found at: http://www.okanagan.bc.ca/Page15334.aspx

1 | Policy Title

2 | Initiator of Policy (name of department and the contact person)

3 | Need for the Policy (describe the issue that needs to be addressed or the rationale for the
policy)

4 | Statement of Principles

5 | Responsibility for Institutional Policy Development (Identify who will draft the
policy. Include primary departmental contact and members of any working group who will have
input into the development of the policy.)

6 | Departmental/Divisional Approval to Initiate Institutional Policy

Development (Review and approval by appropriate Dean/Director of the need for the policy,
Statement of Principles and Responsibility for Institutional Policy Development. An estimated
timeline for development should be indicated.)







