











Open Session — November 30, 2010
Consent Agenda — Item 4.2.1 — Attachment C

together to purchase 10 licenses to Lynda.com — a comprehensive and sophisticated website with
hundreds of up-to-date online training seminars.

Lance, Yvonne, Michael, Lianne and Rick celebrated the accomplishments of over 90 employees from
every region, every faculty and almost every department at the college, who marked significant
milestones in their years of service to the institution in 2010.
At this year’s ceremony:

15 retirees were recognized

26 people marked 10 years of service

20 people marked 15 years of service

25 people marked 20 years of service

5 people marked 25 years of service

3 people marked 30 years of service

1 person marked 35 years of service

And, for the first time, we recognized an employee for 40 years of service to the institution.

Four Regions of Equal Value

VP Andrew Hay, Regional Dean Donna Lomas and | were at the Applied Science Technologists and
Technicians of BC (ASTTBC) TechGREEN Awards presentation in Vancouver on November 6, where
we collected the first ever award for an organization recognized for its leadership, sustainable best
practices, energy conservation and environmental benefit. We were presented the award by the Hon.
John Yap, Minister of State for Climate Action for our work on the for our work on the Centre of
Excellence in Penticton. John Leech, Executive Director of ASTTBC said, “The Okanagan College
Penticton Centre of Excellence project was unsurpassed in this year's nominations of organizations.”

Allan Coyle, Steve Robinson and | attended the Fortis BC Power Sense Leadership Award
Presentation at the Harvest Golf Club on November 10". We were proud to bring home two awards —
one for the Centre for Learning, in recognition of power savings in excess of 260,000 kilowatt hours
per year and one for our Home for Learning program, in recognition of leadership in energy efficiency
through sustainable choices and innovative projects.

Quality in Teaching and Learning

Communications professor Marc Arellano recently traveled to Toronto, where his award-winning short
documentary — Strange Fruit — was premiered at Canada’s largest and longest running environmental
film festival: Planet in Focus. While in Toronto Marc was interviewed on CBC'’s Fresh Air.

The BC Teal (Teaching English as an Additional Language) Interior Conference was held at the
Kelowna campus on Oct. 16. More than 150 ESL educators, TESOL students, ESL tutors came to
the conference. Okanagan College’s Dr. Ann McKinnon presented the keynote address and several
College staff presented workshops, including Arch Doody, Donna McGrath, Karen Rauser, Tracy
Riley and Leah Sanford.

On Monday November 8, | attended meeting as follow-up to the Apprenticeship Conference, held in
April of this year and organized by the BC Federation of Labour. | represent BC Colleges in this
forum.

We welcomed Anita Bleick, CEO and Rob D’Angelo, Executive Director, Labour Relations from
PSEA, to the Kelowna campus on Nov 19, for an information sharing and issues update session.
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Facilities
= QOkanagan College’s Centre for Learning earned important community and industry recognition at the
second annual Okanagan Mainline Real Estate Board (OMREB) Commercial Division Awards last
week. The Centre for Learning dominated the evening, winning three awards - more than any other
project - in the categories of “Institutional-Community” and “Green” and the ultimate award for the
competition: “Judges’ Choice.”
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Submission of Information

from Senior Staff to the Board of Governors

Date:

Background Information:

Information could include:

e Purpose

o History

o Other relevant information

Action Required:

¢ For consultation

¢ For information

o For approval (including resolution)

Comments from the
President:

November 3, 2010

The Procedures of the Policy Development - Approval (Board, President,
Education Council Policy state: On an annual basis, at the last regularly
scheduled Board meeting for the calendar year, the Board will be notified of any
new, significantly revised or deleted policies which were approved by the
President or Education Council during that year.

The following policies were approved by the President:
1. Internet at Home (June 2010, effective October 2010)
2. Research Ethics Board (June 2010)
3. Accommodation of Employees (September 2010)

The following policies are being worked on:
Whistleblower Policy

Short Term Room Booking Policy
Telecommuting Policy

Revised Signing Authority Policy

Email Archiving Policy

Procedures that have been implemented are:
Multi Faith Room Booking Procedure
Holiday Closure Procedure

An extensive review is underway on the Signing Authority Policy, this will come
to the Board for approval in 2011.

All policies that were approved by Education Council also received Board
approval.

These policies can be found at:
http://www.okanagan.bc.ca/about/Policies.html

This is for information only.
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Report prepared and Prepared by: L. Le Galleg;
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Report from R. Gee, Chair, Education Council
November 2010

Education Council — October 21, 2010

At the beginning of a three-hour meeting, A. Hay presented the discussion papers
associated with the Long-Term Education Plan. A long discussion followed.

No motion was passed since the material was being presented for discussion. Council
looks forward to seeing the Long-Term Education Plan in its completed form.

Education Council — November 12, 2010

Heather Stewart led a 30-minute discussion of the Key Directions. Education Council
members were asked to provide additional feedback ASAP.

This meeting approved course prerequisite clarifications for many ESL courses. No
program revisions resulted.

Education Council approved the following candidates for graduation. Please note the
variety of programs, representing several areas of the college region.

Program # of students
Automotive Collision Repair/Painting and Refinishing (Kelowna) 14
201002 11 — 2010 10 08
Automotive Service Technician (Kelowna) 2010 03 15 — 2010

16
10 08
Carpentry (Kelowna - Dual Credit)2010 02 01 — 2010 07 16 1
Heavy Duty/Commercial Transport Mechanic (Kelowna) 2010 7
02 08 — 2010 10 29
Home Support/Resident Care Attendant (Kelowna) 2010 05 31 9
—20101018
Home Support/Resident Care Attendant (Salmon Arm) 2010 05 16
03 -201010 18
Practical Nursing (Kelowna) 2009 11 02 — 2010 10 22 22
Practical Nursing (Salmon Arm) 2009 11 02 — 2010 10 22 15
Total Candidates for Graduation 100
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Okanagan College Board of Governors

Board Goals for 2010-2011

Goal

Update

Promote visibility and understanding of Board role and
responsibilities, and to seek to understand perspectives of
students and employees
a. Allan Coyle to work with the Board to develop plan and
process
b. Arrange appropriate presentations to the Board, that
provide employee and student perspectives and further
understanding and appreciation of OC.

Ongoing

Board to clarify their role in advocacy and fundraising by:
a. engaging in discussions with the Foundation Board
b. deciding on their roles

First meeting of the Advocacy
Plan sub-group was held
November 16, 2010. They are
revising the current Plan.

Develop an annual Board development plan, such as
a. Bill Cooke to do presentation on Board roles and
responsibilities, perhaps with Liz Watson -- sharing
experiences and stories

Engagement of a facilitator for
the April 2011 retreat will be
considered at the next
Governance meeting.
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Mr. Jim Hamiltony President
Okanagan College
1000.KL.O Rd

Kelowna BC V1Y 4X8

Dear Mr. Hamilton:

I am writing in regard to the 2010/11 Government Letter of Expectations (GLE) and the recently
submitted 2010/11-2012/13 Institutional Accountability Plan and Report (IAPR).

Please find enclosed the signed 2010/11 GLE between your institution, represented by the
Chair of the Board of Governors, and the Government of British Columbia, represented by the
Minister of Advanced Education and Labour Market Development. In keeping with past
practice, this document will be posted on the Ministry’s website in the near future. Thank you
for your institution’s participation in this process. Further, while the GLE provides for annual
review and revision, I do not anticipate at this time that the document will require updating for

2011/12.

I am also writing to acknowledge receipt of your institution’s IAPR. On behalf of the Minister
and Ministry, I would like to express my appreciation for the efforts across the institution that are
represented in this document. As the Ministry undertakes planning for the future of

British Columbia’s post-secondary system, it is especially helpful to be apprised of each
individual institution’s goals and objectives and their alignment with those of the government.

I would like to congratulate Okanagan College on meeting or exceeding its performance
measures targets for 2009/10. The Ministry recognizes Okanagan College’s many achievements
outlined in the 2009/10 IAPR, including significantly increasing Aboriginal student enrolment,
being recognized by the National Students in Free Enterprise organization as the Most
Supportive Administration, and beginning construction on the Centre of Excellence in
Sustainable Building Technologies and Renewable Energy Conservation.

I would also like to acknowledge Okanagan College’s commitment to students, as reflected in
the high levels of student satisfaction with education and quality of instruction.

wil |
Ministry of Office of the . Mailing Address: “Telephone: 250 356-5170
Advanced Education Deputy Minister PO Box 9884 Stn Prov Govt Facsimile: 250 356-5468

and Labour Market Victoria BC VSW_9T6

Development
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Thank y(;u- again, and I look forward to our continued work together.

Sincerely,

Philip Steenkamp, BA, MA, PhD
Deputy Minister

Enclosure

pc:  Honourable Moira Stilwell, MD FRCP (C)
Minister of Advanced Education
and Labour Market Development

M LanceKayfish, Board Chair
Okanagan College
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GOVERNMENT LETTER OF EXPECTATIONS
|  BETWEEN

THE MINISTER OF ADVANCED EDUCATION AND -
LABOUR MARKET DEVELOPMENT =
~ (ASREPRESENTATIVE OF .
THE GOVERNMENT OF BRITISH COLUMBIA)

- AND

THE CHAIR OF THE BOARD OF OKANAGAN COLLEGE. |
(AS REPRESENTATIVE OF OKANAGAN COLLEGE)

PURPOSE

‘This Letter of Expectations between the Government of British Columbia (Government) and
Okanagan College (Institution) is an agreement on respective roles and responsibilities, including .
high level strategic priorities, public policy issues and performance expectations. The Letter is
the basis for the development of the Institution’s annual Institutional Accountability Plan and
Report, This Letter applies equally to both parties and does nof create any legal or binding

“obligations on the parties. The Letter is reviewed and updated annually, and-builds upon the
positive and productive working relationship that has been established previously.



INSTITUTION’S ACCOUNTABILITIES

“The Institution is a public post-secondary institution which receives fundmg from Government
~ Government has provided the following mandate to the Institution as set out in sections 5 and 6
of the C'ollege and Institute Act: :

In meeting the needs of its des1gnated reg1on a college provides. adult basic educanon
English as a second language and adult special education programs. It also provides first
and second years of study of baccalaureate degree programs, as well as career, technical,
trades and tontinuing education programming. A college may also offer applied
baccalaureate degree programming. Further, a college supports commumty economic’

* development. '

Government and the public post- secondary institutions share 2 comnutment 1o buﬂdmg a strong
economy, to being responszve to student and labour market demands and to addressing the
overall socio-economic needs of the province, including the shared priority of meeting the needs

of Aboriginal learners and communities.

Government and the mstltutlons also share a commitment to achievmg a seamless and
sustainable transfer system that supports mobility of students and portability of credits, including
moving forward on unprovements that may result from the business process review of the

transfer system.

'In fulfilling its mandate and in response to the Govemment s general dil‘BCUOl} frameworks and
pnncnples the Instﬂunon agrees to:

e conduct its affalrs to achleve its mandate and the performance expectations of the
. Government, including establishing and implementing corporate strategies, policies,
programs, plans and financial outcornes consistent with the Governiment’s general dlrectlon

and with the pmlolples of integrity, efﬁmency, effectiveness, and service;

e conductits operations and financial activities in a manner consistent with the legislative,
regulatory and policy framework established by the Government;

L prepare I_nstlmuonal Accountability Plans and Reports with clearly art1culated goals
- strategies, performance measures and targets, and that describe progress toward achieving
those goals, strategies, performance measures and targets and post the documént on its

website; and,

o provide the Government with reports and other information that would enablethe
Government to carry out'its respon81b111t1es : '

Government also sets broad legislative and pohcy dlrectlon to ensure msntutlons operatzons and
performance are consistent with Govemment’s strategic priorities and Fiscal Plan As such the

Institution agrees to:



-conduct board matters in accordance with Government’s best practice guidelines —

BC Governance and Disclosure Guidelines for Governing Boards of Public Sector
Organizations, available as follows: hitp://www.fin.gov.be, ca/brdo/govemance/mdex asp
and w1th board remuneration rates set out in Order i in Council 180/95.

- ensure capltal asset procurement is in accordance with the Capltal Asset Management
Framework developed by Government for public sector bodies and available as follows
http://www fin.gov.be.ca/tbs/camf htm

Specifically, procurernent must be fair, oper, eompetltlve transparent and must effeetwely

manage, budget and schedule risk;

comply with the Government's requirements to make the pubhe sector carbon neutral by
2010, meludmg accurately defining, measuring, reporting on and verifying the greenhouse .
gas emiésions from the Institution's opérations; implementing measures to reduce those
emissions and reportmg on these reduction measures and reduction plans; and offsetting any

remammg ezmssmns

comply with all data elements listed in the Human Resources Database (HRDB) manual
incorporate the HRDB data submission into the job responsibilities of appropriate personnel
within the Institution, and respond to data requests within the timelines provided by the
Post-Secondary Employers' Associdtion, in order to pr0v1de information that supports both

eompensatmn costing and workforce planning;

continue to strive for efﬁc1en01es and effectiveness through mcreased coliaboratmn and
eooperatmn : '

continue to redirect administrative savings 1dent1ﬁed in 2009/ 10 to student-related
pro grammmg within the institution;

manage its all—funds consolidated operating results on a “no deficit” basis and its eapltal
budgets within approved allocations. As indicated in previous budget communications,”
where necessary, strategies are to be developed to ensure these Ob_}eCUVSS are ach_teved
including deficit management plans and monthly reportmg, and,

: _comply with the Government’s tuition pohcy to limit tuition and mandatory fee increases.
For 2010/11, tuition fee increases will be limited to 2 percent. A copy of the tuition Hmit
policyis aveulab]e at the followmg website: http //www aved gov.be. ca/tmtlon/welcome him'

» GOVERNMENT‘S RESPONSIBILITIES

The Government is responsible for the legislative, regulatory and public policy framework in

which post-secondary institutions operate. In order to meet these respons1b111t1es and support
achlevement of Government‘s performance expectatmns the Government will:

estabhsh review, rev1se and com'mumcate any changes to the Inst1tut1on s mandate;

e provide the Institution annual operating and caprzal fundmg allocatzons for 1nolus1on il the

Institution’s planmng activities;



e provide broad pohcy direction and confirmation of general frameworks/pmncnpies to the
Institution, within which the Institution may establish/apply specific policies/processes; and

. consult with and advise the Institution of Government’s strategic priorities, decisions and
public policy and any performance obJectwes and expectatlons that miay impact the
Institution.

Durmg the term of this Letter, the Government may prowde additional policy direction, and
will work with the Institution to achieve such dzrec‘aon ‘ : : _

Further, the Govermnent:

o continues the Institution as an agent of the Crown and,

® conﬁzms the role of the M1mster of Fmance as ﬁscal agent to the Instltutlon
AREAS OF SHARED ACCQUNTABILITY

Communications

It is agreed by both the Govemment and the Instltunon that, to ensure cffectwe and efficient
day-to-day communications and relationship building, representatives for both parties will be
tasked with implementing the contents-of this Letter and keeping the Minister and the
Institution’s Board informed of progress in a ’lee}y fashion.

Reporting

The Government and the Institution dre committed to transparency and accountabihty to the
public.: The Government has put in place a public reporting structure which Is set out in the
Budget Transparency and Accountability Act, the Financial Administration Act, and the
Financial Information Act. The Government has provided the Institution with a Reporimg
Requirerients docurnent which sets out statistical, financial and performance reporting
‘requirements (http./www.aved.gov.be.ca/budget/). Government is Workmg to ensure reportmg :
requirements are as strearalined as possible, and will strive for continuous improvement in
reporting practices. The Institution agrees that it will meet these reporting requirements. Should
the Government determine that changes to the reporting requirements are necessary, the '
Govermnent will communicate these changes to the Institution.

~ In addition to thess financial and performancé reporting requireménts the Institution agrees to
provide information to the Governmeént related to risks and epportunities ant1o1pated in achlevmg

financial forecasts and perfonnance targets

" The parties agree that, as a matter of course, each w111 advise the other in a timely manner - of any
issues that may matenaﬂy impact the business of the Institution and/or the mterests of the

_ Government



Revzew and Revision of tliis Letter -

" The Mmlster is accountable for undertaking reviews of this Letter and monitoring its
anlementatlon If deemed necessary by either party, the Govermnent and the Institution will
discuss any issues and may agree to amend ﬂllS Letter on a more frequent than annual ba51s

Honourable Moira Stilwell, MD FRCP {C) ‘ Ml Lance Kayﬁsh
Minister of Advanced Education and - - Chaxr Okanagan College

Labour Market Development -

0CT 12 2000 ‘ Sone 2, ao

Date . A . - Date

pc: Honourable G‘ordon Campbell
Premier

Mr. Allan Seckel
Deputy Mlmster to the Premier and Cabmet Secretary

Mr. Graham Whitmarsh
Deputy Minister and Secretary to Treasury Board
Munstry of Fmance '

Dr. Philip Steenkamp.
Deputy Minister '
Mlms‘rry of Advanced Educatxon and Labour Market Development

Mr. Jim Hamilton :
President
-Okanagan College
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Submission of Information

from Senior Staff to the Board of Governors

Report Title:

Date:

November 23, 2010

Background Information:

Information could include:

e Purpose

¢ History

o Other relevant information

The attached reports a mid-year update on the 2010/11 College Wide
Goals and Operational Imperatives.

Action Required:

¢ For consultation

¢ For information

¢ For approval (including resolution)

For information only.

Comments from the
President:

None.

Report prepared and
supported by:

Jim Hamilton
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College Wide Goals 2010/11 '

Mid-Year Update

Goal Status Comments
. Using the Okanagan College Program Review system, we are currently identifying and refining
1 Work together_ to increase D retention data for all programs for the 2009-10 year,. This will establish baseline levels for retention
student retention rates at an to be used for comparison with 2010-11 and beyond, as identified in the goal statement.
institutional level by two per
cent year over year. Actions taken to date:

e Expanded hours in Learning Centres.

e Improved orientation activities at all campuses.

e Increased campus life activities.

e Supported Institute for Leadership in Learning and Teaching to further improve learning
environment.

o Expanded JumpStart program, which ensures students and parents have all the information they
need before starting school.

e Continued to use the StrengthsFinder assessment tool for Business students.

o Completed Tier I reviews and identified areas to focus on, e.g. addressing probation rates in Arts
students.

Level of Achievement : D On target D Target delayed Target significantly at risk

November 2010



Goal

2 Work together to increase the
" | proportion of Aboriginal
students who achieve their
educational goals by two per
cent.

3 Work together to address our
top two actionable issues
(TBD) as identified in the 2009
employee survey.

Level of Achievement :

November 2010

Status

Open Session — November 30, 2010
ltem 6.1 — Attachment H

Comments

Since 2006, the proportion of Aboriginal students who report that they have achieved their
educational goals has increased by 17% - from 71% in 2006 to 88% in 2009. However, this figure
peaked in 2008 at 90%. Data from the 2010 survey should be available later this year.

Actions taken to date:

e Increased availability of aboriginal mentors.

Opened the Salmon Arm Gathering Place.

Established the Ethan Baptiste scholarship.

Finalised affiliation agreement with En’owkin.

Collaborated with Selkirk and College of the Rockies to share ideas and expertise around
aboriginal support and success.

Note: This College Wide Goals reflects KPI #18. The 2009 BC Diploma, Associate Degree, and
Certificate Student Outcomes results were provided to the Board at its June 29, 2010 meeting
as part of the Okanagan College KPI Report.

The Employee Survey Implementation Task Force was formed in the spring of 2010. It has now
completed its work and has both identified the top two actionable issues from the 2009 survey and
submitted recommendations to Executive for actions to address these issues.

Discussion continues at Executive and Leadership Tables to determine immediate action and longer
term strategies.

D On target Target delayed Target significantly at risk



Goal Status

4_ Work together to increase the
" | number of alumni and other
former students who
participate in college
activities, events and groups,
or who contribute to the
college and its goals in other

ways.

November 2010

Level of Achievement :

D

Open Session — November 30, 2010
ltem 6.1 — Attachment H

Comments

We are establishing baseline metrics through the Alumni and Advancement Offices. In the meantime,
we have initiated a number of new activities including:

Actions taken to date:

Invited alumni to the Penticton Community Board/Donor Event.

Included alumni in fundraising activities for the new Centre of Excellence.
Used alumni to act as hosts at special event on the Penticton Campus.
Included alumni in the Connections 2010 video.

Profiled the Distinguished and Young Alumni in the 2010 Community Report
Actively sought alumni to serve on Program Advisory Committees.

Invited recent graduates to speak to upper level Business classes.

Used alumni to act as judges for Business competitions.

Provided free Community Library cards to alumni.

Continued to connect with alumni through the OC Works Website.

Made use of internal communications to connect with employees who are also alumni.
Started the OC Alumni Decal Promotion.

D On target Target delayed Target significantly at risk
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Operational Imperatives 2010/11

Goal Status

Balance the 2010/11 Budget |

b

Ensure the Centre of |
Excellence project remains

on target for completion

and remains within budget

I

3 Implement the College I
Violence Prevention and
Crisis Management Plans

4_ Initiate and complete |
" | five-year review of the
Institutional Strategic
Plan

5 Continue Implementation of i
® | the Green Sustainability
Plan

Level of Achievement :

November 2010

Mid-Year Update
Comments

On track to achieve the 2010/11 budget approved by the Board, with the possibility of
generating a surplus due mainly to greater than anticipated tuition revenues.

Construction is on schedule and within budget.

Significant progress made on several fronts.

Actions taken to date:

e Pandemic Plan completed

e First draft of Business Continuity Plans completed.

e Evacuation procedures developed with Kelowna Fire Department.

Process nearing completion. Final draft to be presented to the Board November 30, 2010.

Have development a more comprehensive approach than originally intended, thanks to
experience with planning for Centre of Excellence

Actions taken to date:

e (Carbon usage reports submitted quarterly to the Provincial Government using “SMART
TOOL” software.

e Application for LEED Platinum for Centre for Learning submitted.

e Signed the Association of Canadian Community Colleges (ACCC) Pan-Canadian Protocol for
Sustainability.

D On target Target delayed Target significantly at risk
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Goal Status Comments

e Energy Manager hired to develop long term sustainable energy management plan.

e Although Annual Capital Allowance funding was reduced by the Ministry we have
implemented almost all recommendations in the 3 Steps Forward Green Plan.

e Membership acquired in the Association for the Advancement of Sustainability in High
Education (AASHE) and registration completed in their Sustainability Tracking Assessment
and Rating System (STARS).

e STARS Presentation made to Board of Governors.

6 Meet FTE Targets | Based on fall 2010 enrolments and estimated performance for winter 2011:
) Ministry funded programs: 106% of target
Industry Training Authority: 100% of target
Total: 104% of combined
Level of Achievement : D On target Target delayed Target significantly at risk

November 2010



Submission of Information

from Senior Staff to the Board of Governors

Date:

Background Information:

Information could include:

e Purpose

¢ History

o Other relevant information

Action Required:

o For consultation

¢ For information

¢ For approval (including resolution)

Comments from the
President:

Report prepared and
supported by:

Key Directions, Objectives and Performance Indicators
November 25, 2010

The attached Strategic Plan includes the Mission, Vision, Values and
Guiding Principles approved by the Board at the June 2010 meeting
and the recommended language for the Key Directions, Objectives
and Performance Indicators.

For approval.
Suggested resolution:
“BE IT RESOLVED THAT the Okanagan College Board of

Governors approve Key Directions 2010/2015 as presented
here”

Jim Hamilton
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Mission
Okanagan College transforms lives and communities.
Vision
We are one of Canada'’s leading colleges.
We create outstanding educational experiences for our learners, both students and employees.
We work and learn in a welcoming and caring culture.

We are a catalyst for change through collaboration with our learners and partners.

We serve, lead and anticipate the social, economic and environmental needs of communities.

Strategic Plan - 2010 to 2015



Values

Accessibility

We assist learners to overcome barriers to education.

Accountability
We are responsible for our actions, decisions, policies; and for reporting and communicating our outcomes.

Inclusivity
We embrace and celebrate the richness of diversity and recognize the differing skills,
experiences and perspectivesof each person and community.

Innovation
We foster a culture of creativity, encouraging experimentation, risk and new ideas.
Integrity
We are consistently honest, open and sincere.

Respect
We demonstrate consideration for and appreciation of each other.

Guiding Principles

We support our students to succeed.
We are a learning organization.
We are one college with four regions we value equally.

We embrace Aboriginal culture and heritage.

Strategic Plan - 2010 to 2015




Key Directions

Objectives

Engagement

Enhance the commitment and
involvement of learners, both
students and employees.

Students

* Increase students’ satisfaction with their educational experience.

Increase students’ achievement of their educational goals.

Increase student retention at Okanagan College.

Increase student engagement in learning.

Increase student engagement in communities.

Employees

e Encourage employees in their efforts to achieve their professional
development goals.

* Recognize employees with respectful and regular feedback
and support.

e Support employee advancement and transition.

¢ Increase employee engagement in learning.

* Increase employee engagement in communities.

Strategic Plan - 2010 to 2015




Key Directions

Objectives

Learning and
teaching

Inspire leadership in learning
and teaching.

® Enhance learning-centred methods that accommodate diverse
student learning needs.
® Encourage innovation.
e Support continuous improvement.
* Increase sharing and collaboration among departments and disciplines.

Student
transition

Improve student transition to,
from and within Okanagan
College.

* Increase the diversity of students who make successful transitions
to Okanagan College.
® Increase the number and quality of student transitions from
secondary school.
® Increase the number and quality of student transitions to and
from other countries.
e Create more opportunities for student transitions within the institution.
* Improve student transitions to and from Okanagan College and
other institutions.
e Better assist students in their efforts to find work related to their
field of study.
* Further develop a culture that attracts and supports Aboriginal students.

Strategic Plan - 2010 to 2015




Key Directions

Dkanagg .

Objectives

Collaboration
and partnership

Broaden and deepen our
collaboration and partnerships
with communities.

e Enhance partnerships with public and private sector organizations,
contributors, donors and alumni.

* Inspire a deepening collaboration with Aboriginal communities, and
increase recruitment of Aboriginal employees.

e Enhance partnerships with international institutions and organizations.

Sustainability

Become a leader in sustainability

* Embed sustainability in the full range of educational programming.

* Increase sustainable practices in all operations.

e Educate students and employees to act sustainably.

® Promote leadership and collaboration with communities in developing
sustainable practices.

e Ensure financial sustainability.

Strategic Plan - 2010 to 2015




Appendix A

Performance Indicators

For each key direction and its accompanying objectives there are performance indicators. The details of
the indicators and their data sources can be found in Appendix A.

Some of the performance indicators are drawn from data sources already used for key performance
indicators. Others will be taken from new sources such as the Community College Survey of Student
Engagement (CCSSE). We continue to seek appropriate sources for some of the employee engagement
indicators. In all cases indicators will fall into one of two categories:

e Benchmark — for those sources where comparative data is already available and it is possible to
benchmark our progress against the best performers. These have been identified with **.

e Baseline — for those sources where there is either no or insufficient comparative data, we will use
our own data year to year first to establish a baseline and then to analyze trends over time.

These have been identified with *.

We ultimately intend to have benchmarking data available for all indicators.

Strategic Plan - 2010 to 2015




Key Directions Performance indicators and (data sources)

Enhance the commitment and Students
involvement of learners, both

* Students who achieve their educational goal. (Banner + Provincial
students and employees.

Student Outcomes Surveys)
* Students satisfied with their overall educational experience.
(Student satisfaction survey)
* Students who would recommend OC. (Student satisfaction survey)
* Aboriginal students who achieve their educational goal. (Banner and
Provincial Student Outcomes Surveys)
** Student satisfaction with facilities. (Student satisfaction survey)
** Students engaged in and committed to learning. (Community College
Survey of Student Engagement - CCSSE)

Employees
* Employees who recommend OC as an employer. (Employee survey)
* Employees who feel they know how to do their job. (Employee survey)
* Employees who feel they are achieving their goals. (Employee survey)
** Employees engaged in and committed to learning.
(Employee engagement survey - TBD).

T Provincial Student Outcomes Surveys include: Diploma, Associate Degree, Certificate Student Outcomes Survey;
Apprentice Student Outcomes Survey; Baccalaureate Graduate Outcomes Survey

Strategic Plan - 2010 to 2015



Key Directions

Performance indicators and (data sources)

Inspire leadership in learning
and teaching.

** Students engaged in the learning a process. (CCSSE)
** Employees are engaged in providing leadership in learning and teaching.
(Employee engagement survey and CCSSE)
** Employees use learning-centred methods and innovative approaches in
learning and teaching. (Employee engagement survey and CCSSE)
* Course or program approvals and revisions that reflect collaboration
across disciplines or departments. (Education Council report)

Improve student transition to,
from and within Okanagan
College.

** Students employed in jobs related to their training. (Provincial Student
Outcomes Surveys)
** Students satisfied with their transfer experience. (Provincial Student
Outcomes Survey )
** Draw of high school students in our catchment area. (High school
transitions report)
** Aboriginal students employed in jobs related to their training. (Provincial
Student Outcomes Surveys)
** Aboriginal full time equivalent and headcount. (Central Data Warehouse)
* Aboriginal students who feel their culture is respected and valued at
Okanagan College. (Aboriginal student survey)
* International students who would recommend Okanagan College.
(Student satisfaction survey)
* Students engaged in study abroad activities. (Banner)
* Proportion of under-represented students who enroll. (Banner)
* Number of students who transition from one program to another within
the institution. (Banner)

Strategic Plan - 2010 to 2015
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Key Directions Performance indicators and (data sources)

Broaden and deepen our ** Students employed in jobs related to their training. (Provincial Student
collaboration and partnerships Outcomes Surveys)

with communities. ** Aboriginal students employed in jobs related to their training. (Provincial

Student Outcomes Surveys )
** Aboriginal full time equivalent and headcount. (Central Data Warehouse)

* Aboriginal students who feel their culture is respected and valued at OC.
(Aboriginal Student survey)

* International students who would recommend Okanagan College.
(Student Satisfaction Survey)

* Number and amount of donations and gifts received. (Okanagan College
Foundation)

* Number, quality and scope of agreements with domestic institutions and
organizations. (Contract Registry)

* Number, quality and scope of agreements with international institutions
and organizations. (Contract Registry)

* Proportion of employees who are of aboriginal descent. (TBD)

Become a leader in ** Sustainability Tracking Assessment Rating System (STARS)
sustainability * Compare financial performance to budget forecast.

Strategic Plan - 2010 to 2015




Appendix B
Glossary of terms

Communities - A community is a group of people bound by geographic region, interest, learning or other commonality. Individuals work together for a common purpose, and
actively engage and learn from each other. For example, a community may be a group of students and employees at Okanagan College working with community members, employers,
government departments and Aboriginal representatives to develop sustainability initiatives.

Engagement - An engaged student or employee is fully involved in, and enthusiastic about, his or her learning and work, and is intellectually and emotionally committed to their
learning and their institution. Engaged individuals persist in their learning and work despite challenges and obstacles. They demonstrate a willingness and desire to partipate in, and be
successful in their work and learning.

Diversity of students - An organizational culture that embraces individuals no matter what their race, national or ethnic origin, colour, religion, sex, sexual orientation, gender
identity, age, mental or physical disability. Okanagan College encourages participation from individuals from secondary and post-secondary institutions and other careers. In addition
Okanagan College welcomes students from under-represented groups and: people with disabilities; youth; mature learners; new immigrants and those whose parents did not attend
post-secondary institutions.

Learning-centred - a constant focus on continuous learning and applying the lessons learned. An organization where the focus is supporting people who “are exhilarated by
understanding and filled with awe when something new is discovered” (http://www.learningtolearn.sa.edu.au/core_learning/files/links/LearningCentredLeadership.pdf (retrieved,
October 6, 2010). Learning organizations are “places where people continually expand their capacity to create the results they truly desire, where new and expansive patterns of
thinking are nurtured, where collective aspiration is set free, and where people are continually learning to see the whole together”. Senge, P. (1994), The Fifth Discipline Fieldbook. New
York: Doubleday.

Innovation - An innovative course or educational experience is one that, by design, engages and challenges students, resulting in greater student interest, a deeper level of
understanding and/or a lasting change in the students’ perception of an issue or topic. The innovative method, practice or strategy used may not be new in the world, but its
implementation may be out of the ordinary in your field of practice or new to you. It is more than simply using new technologies; rather, it is an approach to learning and teaching that
results in a much-enhanced, even transformative, educational experience for students.

Partners - includes all the partners with whom we work. These partners include, but are not limited to: community members; employers; business and industry organizations;
Aboriginal communities, organizations and individuals; non-government organizations; government ministries and departments; secondary and post-secondary institutions and
organizations; special interest groups; employees; employee associations; students and student associations, alumni, donors, investors, international communities.

Practices - Includes turning ideas into action; applying a principle.
Principles - Includes fundamental laws, doctrines, or assumptions; rules or standards of behaviour.

Retention - Includes all the ways the institution provides opportunities for students to continue their studies at Okanagan College. This includes: retaining students through flexibility
in transitions among courses and programs; attracting individuals to become students, to continue their studies and to return to update education and skills; and developing an active
alumni association which supports recruitment activities.

Sustainability - Incorporates economic and social change to protect the natural systems of the planet so that
current and future generations may maintain or improve their quality of life. (Link to STARS definition)

Strategic Plan - 2010 to 2015


http://www.learningtolearn.sa.edu.au/core_learning/files/links/LearningCentredLeadership.pdf

Open Session - November 30, 2010
Item 7.2 - Attachment J

Education Council
Submission for the Board
November 2010

Education Council — November 12, 2010

Program Revision — Water Quality and Environmental Engineering Technology Program (name
change to Water Engineering Technology)

Recommended Motion:

“BE IT RESOLVED THAT the Okanagan College Board of Governors approve the revisions to the
Water Quality and Environmental Engineering Technology Program (renamed to Water
Engineering Technology), as recommended by Education Council and as presented here”.

This meeting approved a change in name for the Water Quality and Environmental Engineering
Technology diploma. The new name is Water Engineering Technology. As a result of this name change
the department changed its subject code from WQT to WET, clarified the Environmental monitoring
program description, and modified a number of courses. Eight service courses were also modified as their
descriptions and/or prerequisites referred to the old program name.

Changes:
e Program name
e Program description
e Addition or deletion of courses
e Resequencing of courses
[ ]
Program Name:
The program name changes from Water Quality and Environmental Engineering Technology to Water
Engineering Technology.

Program Description:

This Program is a 2 % year engineering technology program which provides training in the environmental
monitoring along with design, use and maintenance of water systems and wastewater and waste disposal
facilities. The analysis, distribution and treatment of water and wastewater as required by municipalities,
water-use industries and environmental monitoring agencies are an integral part of the program. Areas of
study include hydrology, hydraulics, instrumentation and control, water and wastewater management,
biology and chemistry as they relate to environmental monitoring, data collection and analysis, along with
treatment and distribution of water and wastewater.

Courses include surveying, computer science, mathematics, technical communication, physics and
environmental law. Emphasis will be placed on practical experience in analytical techniques, equipment
maintenance and trouble shooting, and data management.

The program offers 2 semesters of common curriculum after which the students must specialize in either
the Water and Wastewater Technology (WWT) option or the Environmental Monitoring (EM) option.

The WWT option offers training in the areas of engineering technology, municipal sewage treatment,
industrial wastewater treatment, domestic waterworks and irrigation systems. Topics include water plant
design, water maintenance collection and distribution systems, and water analysis and treatment for
human consumption and discharge to the environment.

The EM option provides training for technologists responsible for monitoring and planning as it relates to
water quality and quantity in domestic, industrial or natural settings, as public or private employees.
Topics include an understanding of techniques to assess chemical, biological and physical aspects of
water quality along with hydrological and climate data analysis, interpretation and reporting. Relevant
regulatory water quality standards will also be explored.
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Upon completion of the Program, graduates will receive a diploma in Water Engineering Technology in
one of the options listed above.

The Program is nationally accredited by the Canadian Technology Accreditation Board (CTAB) and is
thus recognized by both the Applied Science Technologists and Technicians of British Columbia and the
College of Applied Biology of British Columbia. Graduates are eligible for registration as an Applied
Science Technologist (AScT) and/or a Registered Biology Technologist (RBTech) after two years of
related work experience.

Graduates are also eligible to write certification exams administered by the Environmental Operators
Certificate Program (EOCP) of BC. Graduates with eight months of work experience are eligible to write
the EOCP Level 1 Examination.

The Program has a block transfer agreement with Royal Roads University; students receive credit for 2
years of undergraduate training and are eligible to complete their B.Sc. in either Environmental Science
or Environmental Management. The Program also has a block transfer agreement with BCIT; students
receive credit for 2 years of undergraduate training and are eligible to complete their B.Tech. in
Environmental Engineering Technology.

Addition and Deletion of Courses, including Resequencing of Courses:

Changes to Semester 1

CMNS 132 Technical Communications | for Engineering Technology (2,2,0) is replaced by CMNS 133
Technical Communications | for Engineering Technology (3,0,0)

Changes to Semester 2
No changes to Semester 2.

Changes to Semester 3

Current Semester 3 Proposed Changes
BIOL 275 I(:Zre?’sg\)/vater Plants and Animals ——________  \10ve to Semester 4
Add STAT 121 Elementary Statistics
BIOL 278 Water and Wastewater (3,1,0) as a mandatory course in
Microbiology (2,3,0) Semester 3 (currently an elective in
Semester 4)
Qualitative Chemical Analysis |
CHEM 214 (3.3,0)
CoscC 127 Computer Science for WQT (1,2,0)
Technical Communication Il for e— Replace with CMNS 142 with CMNS 143
CMNS 142 Engineering Technology (2,2,0) Technical Communication Il for
9 9 gy (2.4 Engineering Technology (3,0,0)
. . Modify WQT 126 to become WQT 201
WQT 126 épghoe)d Environmental Hydrology » Applied Environmental Hydrogeology
= (2,3,0)
/ Remove WQT 211 from mandatory
WOT 211 Wastewater Treatment (2,2,0) course list. Replace with GEOG 205

Geographical Hydrology(3,3,0)



Revised Semester 3

BIOL 278

STAT 121
CHEM 214
COSC 127

CMNS 143

WET 201

GEOG 205 or
EESC 205

Water and Wastewater Microbiology
(2,3,0)

Elementary Statistics (3,1,0)
Qualitative Chemical Analysis | (3,3,0)
Computer Science for WET (1,2,0)
Technical Communication Il for
Engineering Technology (2,2,0)
Applied Environmental Hydrogeology
(2,3,0)

Geographical Hydrology(3,3,0)

Changes to Semester 4

Current Semester 4

BIOL 279

CHEM 224

WQT 216

WQT 221

Limnological Methods (3,3,0)
Qualitative Chemical Analysis Il (3,3,0)

Geographic Information Systems
(0,2,0)

Environmental Law (3,0,0)

Plus 2 Electives

STAT 121
ECON 115

WQT 222

WQT 224

WQT 226

WQT 240

Elementary Statistics (3,1,0)
Principles of Microeconomics (3,0,0)

Water Distribution and Wastewater
Collection (2,2,0)

Advanced Water Treatment and
Distribution (2,2,0)

Advanced Wastewater and Solid
Waste Technology(2,2,)

Directed Study (0,0,0)

Revised Semester 4

BIOL 279
CHEM 224

WET 216

WET 221
BIOL 275

Limnological Methods (3,3,0)
Qualitative Chemical Analysis 1l (3,3,0)

Geographic Information Systems
(0,2,0)

Environmental Law (3,0,0)

Freshwater Plants and Animals (2,3,0)

Plus 1 Elective

MATH 112

Calculus 1 (4,1,0)
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Proposed Changes
Add BIOL 275 from Semester 3

Move STAT 121 elective to Semester 3 as a
mandatory course

Students will get to choose one elective only from
the following list of courses:

MATH 112 Calculus | (4,1,0)

GEOG 212 or EESC 212 Weather and Climate
(3,3,0)

WET 240 Directed Study (0,0,0)
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GEOG 212
or EESC 212

WET 240 Directed Study

Weather and Climate (3,3,0)

Rationale:
The first change is a change to the program name. The proposed name for the program is Water
Engineering Technology. The rationale for the name change is as follows:

1. The existing program name is way too long and people tend to abbreviate it.

2. Water Quality is too ambiguous. The general public does not understand what this is.

3 Water Quality is too specific. Our program does focus on water quality issues but that is not the
only focus for our program. We also train our students in water quantity, hydraulic engineering,
equipment maintenance and industrial process all which relate to water engineering technology
but not necessarily to water quality.

4. Environmental programs are common and we must find a way to separate ourselves out from
“run of the mill” environmental programs. We focus on water and water only.

5. It brings our name in line with the other engineering programs (i.e. Civil Engineering Technology,
Mechanical Engineering Technology, Electronic Engineering Technology; well except for the
NTEN program which is a really long name t00).

6. This name better reflects our program, as all our training relates to engineering technology
specifically focused on water.

The second change is to the courses included as part of the 2 year Environmental Monitoring (EM)
option. The current course offerings for the environmental monitoring option are only 3 courses different
from those of the Water/Wastewater option. So in reality the EM option isn’t really an option but just
another version of the WW option. Historically the EM and WW options had significantly different course
offerings and the focus of each of the options was unique. The proposed changes actually represent a
return to the original education objective for the EM option: to educate students regarding water in the
environment and how to collect and analyze hydrological data.

The proposed changes include adding existing OC courses to the list of required courses (GEOG 205,
STAT 121), modifying one existing OC course (WQT 126), removal of one course from the list of required
courses (WQT 211), modification of the list of optional electives from ECON 115, STAT 121, WQT 222,
WQT 224 and WQT 226 to MATH 112, WQT 240 and GEOG 212, and re-sequencing of one of the
courses (BIOL 275). The rationale for these changes are as follows:

1. The addition of GEOG 205 and modification of WQT 126 (see the attached course revision form)
is intended to address the difficulties associated with teaching both surface water and
groundwater hydrology in one class (WQT 126). Due to the hands on nature of the material
covered it is difficult to provide the level of training required to introduce the students to both of
the topics in one course. To rectify this problem, GEOG 205 Geographical Hydrology, which
focuses on surface hydrology, is proposed to be added to the list of required courses. WQT 126
will be modified to focus on hydrogeology only. The revised course number and name ( WQT
126 becomes WQT 201 Applied Environmental Hc}/drogeology) will reflect the change in course
content and the fact that the course is actually a 2" year course offering.

2. Statistical analysis is an essential skill for environmental careers where statistical data analysis is
required such as for Environmental Impact Assessments and Contaminated Sites Assessment.
Adding STAT 121 to the list of required courses addresses this skill requirement.

3.  Removal of WQT 211 Advanced Wastewater Treatment, which focuses on municipal sewage
effluent advanced treatement, from the list of required courses. Municipal sewage treatment
training does not support the EM learning objectives.

4.  Addition of MATH 112 Calculus to the list of approved electives. Many EM students go on to
further education and having their first level calculus is an asset.

5. Addition of GEOG 212 Weather and Climate to the list of approved electives. This course
continues with training students in data collection and analysis and provides additional
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understanding of weather patterns and how they affect rain and snowfall volumes which is critical
to watershed analysis.

6. Removal of STAT 121, ECON 115, WQT 222, WQT 224, WQT 226 from the list of approved
electives available in 4™ semester. STAT 121, as discussed above, will become a required
course. The remaining courses listed here will be removed from the list of approved courses for
the following reasons: they do not support the main learning objective of the EM option, which is
to educate students regarding water in the environment and how to collect and analyze
hydrological data. In addition, due to the heavy work load, it is not possible to offer so many
electives. With the changes proposed here, EM students will pick between MATH 112 and
GEOG 212 for their elective in 4™ semester. WQT 240, which remains on the approved elective
list, has only sporadically been taken by students who are looking for extra challenge in their
education.

7. BIOL 275 Freshwater Plants and Animals will be moved from Semester 3 to Semester 4. This
change was initiated at the request of the Biology department due to a scheduling imbalance
between the fall and winter semesters which made staffing difficult. The Biology department

The final change is to change the Communications course for the program from CMNS 132 and CMNS
142 to CMNS 133 and CMNS 143. This change is at the request of the Communications department who
feel that the format of the CMNS 133 and CMNS 143 courses offer better education opportunities for our
students.

The rational for this change provided by the Communications department is as follows: “The lecture/lab
format does not work well for a writing course. It's also more suitable to a university than a college. In
universities, professors set the course content, establish assignments and are responsible for a weekly
lecture but often have little contact with students. TAs or lab instructors lead the labs and are responsible
for marking assignments and working with students during lab hours or tutorials.

But students need hands-on instruction from the instructor responsible for the course overall, for the
assignment criteria, and for all class activities. And they need this instruction in all of the course hours—
not just the lab. A lecture/lab split forces us to follow a traditional model even though we know that it
doesn’t work. We are asked to lecture students on “how” to write when we know that intensive, hands-on
instruction and activities with little formal lecturing is the best way to teach writing.” — Sharon Josephson

Proposed Date of Implementation: September 2010

Program Revision — Therapist Assistant Diploma Program

Recommended Motion:

“BE IT RESOLVED THAT the Okanagan College Board of Governors approve the revisions to the
Therapist Assistant Diploma Program, as recommended by Education Council and as presented
here”

This meeting also approved changes to the Therapist Assistant diploma program. These changes
included new courses, changes to prerequisites for existing courses, and reordering of the courses.
These changes resulted in a change to the program description and to the graduation requirements.

Changes:

Program description

Addition or deletion of courses
Resequencing of courses
Graduation requirements
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Proposed Program Description:

CURRENT CALENDAR DESCRIPTION

The Therapist Assistant Diploma will prepare the graduate to work as an Assistant to Occupational
Therapists, Physiotherapists and Recreational Therapists. It is a two-year diploma of full-time study
including four semesters of coursework and 16 weeks of practical experience in clinical settings.
Principles, theory and practice will be taught at the Assistant level in the disciplines of Occupational
Therapy, Physiotherapy and Recreation Therapy. Students will obtain an academic and practical
foundation in the areas of health and rehabilitation science, and will take introductory-level university
courses in English, Biology and Psychology. The Therapist Assistant Diploma curriculum is reflective of
the growing and evolving scope of practice for Therapist Assistants. It has been developed in consultation
with therapists, therapist assistants, and employers province-wide, is informed by national trends and
practices, and complies with the Competency Profile of Essential Competencies for Physiotherapist
Support Workers in Canada (Canadian Physiotherapy Association, 2002) for Group-One support workers.

Graduates will be prepared to work at an entry-level as an Assistant in the three disciplines of
Occupational Therapy, Physiotherapy and Recreation Therapy in a wide variety of health care settings
throughout BC and Canada. These include hospitals, rehabilitation centres, long term care facilities,
community care, community mental health, child development centres, and private practice.

Past graduates with a Rehabilitation Assistant certificate may take Therapist Assistant Diploma courses to
upgrade to the diploma level.

PROPOSED CALENDAR DESCRIPTION

The Therapist Assistant Diploma prepares the graduate to work as a Therapist Assistant to Occupational
Therapists, Physiotherapists and Recreational Therapists in a wide variety of health care settings
throughout BC and Canada. These include hospitals, rehabilitation centres, residential care, community
settings, mental health, child development centres, and private practice.

This two-year diploma of full-time study includes four semesters of coursework and sixteen weeks of
practical experience in clinical settings. Students will obtain an academic and practical foundation in the
areas of health and rehabilitation science, and will take introductory-level university courses in English,
Biology and Psychology. The Therapist Assistant Diploma curriculum is reflective of the growing and
evolving scope of practice for Therapist Assistants. The curriculum is informed by consultation with
Therapists, Therapist Assistants, and employers province-wide, and by national trends and professional
competencies.

Rationale:
Program description
The current program calendar description has dated information requiring change.
Addition or deletion of courses
1. Addition of new course: THER 125: Practicum Preparation Course (0,1,0)

Semester: Two

Rationale: Feedback from students and clinical supervisors has indicated a need for increased
emphasis on preparation for first year clinical fieldwork.

2. Addition of new course: THER 215: Professional Practice for Therapist Assistants (3,0,0)
Semester: Four

Rationale: input from students has indicated a need for an increase in instruction and practice in
clinically focused communication and preparation for clinical professional practice.

3. Addition of new course: THER 260: Capstone Course (0,3,0)
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Semester: Four

Rationale: students currently do a Senior Level Project, which is housed in OTA Il and OTA Ill.
Feedback from students indicates that they need more time and weighting to this project.

4. Course deletion: THER 202: Functional Neurology (3,0,0)

Semester: Three

Rationale: feedback from students has indicated too much emphasis on and too much repetition of
neurology in the program. The deletion of this course cuts down on repetition and allows for

development of the Capstone course.

5.  Remove from TAD curriculum: CMNS 152: Writing for the Helping Professions (3,0,0) replace
with new course: Professional Practice for Therapist Assistants (3,0,0)

Semester: Four

Rationale: input from students has indicated that this course does not meet their needs in terms of
clinically focused communication.

Re-sequencing of courses
Re-sequencing: THER 203: Psychiatry and Mental Health (3,0,0)- change from 4™ semester to third
semester.

Semester: currently four; move to three
Rationale: re-ordering of this course allows the Capstone to be placed in the fourth semester.

Graduation requirements

The addition of three courses and removal of two courses from the TAD curriculum drives changes to the
diploma graduation requirements. Also current graduation requirements do not indicate university transfer
courses.

Graduation requirements:

EXISTING:

Students must obtain a minimum grade of 70% in each required Therapist Assistant (THER) course, and
a PASS in the practica and a PASS in the preceptorships.

Normally, students must complete the program within 4 years of initial entry.

PROPOSED:

Students must obtain a minimum grade of 50% in English, Biology and Psychology, a pass in Therapist
practica and preceptorships, and a minimum grade of 70% in each other THER course.

Normally, students must complete the program within four years of initial entry.

Program outline:

CURRENT PROPOSED

Semester One- September Semester One — September
BIOL 131 BIOL 131

PSYC 111 PSYC 111

ENGL 100 or 150 or 151 or 153 ENGL 100 or 150 or 151 or 153
THER 102 THER 102

THER 103 THER 103

THER 140 THER 140
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Semester Two- January
BIOL 133

PSYC 121

THER 104

THER 120

THER 130

THER 141

Summer session- May/June
THER 150
THER 151

YEAR TWO

Semester Three- September
THER 201

THER 202

THER 204

THER 220

THER 230

Semester Four- January
THER 203

THER 205

THER 221

THER 231

CMNS 152

Summer session- May/June
THER 250

THER 251

Semester Two- January
BIOL 133

PSYC 121

THER 104

THER 120

THER 130

THER 141

THER 125

Summer session- May/June
THER 150

THER 151

YEAR TWO

Semester Three- September
THER 201

THER 204

THER 220

THER 230

THER 203

Semester Four- January
THER 205

THER 221

THER 231

THER 215

THER 260

Summer session- May/June
THER 250

THER 251

New Program — Diploma in Journalism Studies

Recommended Motion:

“BE IT RESOLVED THAT the Okanagan College Board of Governors approve new Diplomain
Journalism Studies as recommended by Education Council and as presented here”

At the 2010 04 08 meeting of Education Council, a proposal for a Diploma in Journalism Studies was
approved. This proposal has gone through the Ministry review process and is now ready for Board

approval.

Program description

This two-year diploma introduces students to journalism and media criticism and to the contemporary
social and cultural context within which journalists work. The program combines writing-intensive courses
in Communications and English with courses in Philosophy, Political Science, Economics, and Canadian

History.

While students may proceed directly to potential entry-level careers in journalism, especially in small
markets or independent digital environments, completion of this program is intended primarily to provide
students with the liberal arts education necessary to further study in journalism.

Admission requirements

Admission requirements for the Diploma in Journalism Studies are identical to the admission
requirements for Arts University Studies as described in the OC calendar.
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Graduation requirements

The Diploma in Journalism Studies will be granted upon the successful completion of 60 prescribed
credits, including:

15-18 credits of Communications,

9-12 credits of English,

3 credits of History,

6 credits of Political Science,

3 credits of Economics,

3 credits of Philosophy,

9 credits of Arts electives (6 of which must be at the second-year level), and

9 credits of Science (including at least 3 credits of Math, Computer Science, or Statistics) and at
least 3 credits of Lab Science.

Program outline
All of:
CMNS 100: Introduction to Communications
CMNS 110: Introduction to Mass Communication
CMNS 120: Introduction to Journalism
ECON 125: Principles of Macro-Economics
ENGL 219: Intermediate Workshop in Creative Writing - Creative Non-Fiction
HIST 122: Canada Since 1867
PHIL 114: Introduction to Logic and Critical Thinking |
POLI 101: Introduction to Politics
POLI 111: The Government of Canada
One of:
. CMNS 235: Professional Writing and Communications
. ENGL 235: Professional Writing and Communications
Two of:
. ENGL 100: University Writing or ENGL 199: Arts Studies in English
. ENGL 150: Critical Writing and Reading: Poetry and Drama
. ENGL 151: Critical Writing and Reading: Short Fiction and the Novel
. ENGL 153: Critical Writing and Reading: Narrative
Two of:
CMNS 200: Communications in the Everyday
CMNS 240: The Culture of Television
CMNS 250: Cultural Industries in Canada
CMNS 260: Special Topics
CMNS 270: New Media
CMNS 280: Applied Communication

Nine Arts elective credits (six of which must be at the second-year level or higher)

Nine Science credits including at least three credits of MATH, COSC or STAT (STAT 121
recommended), and at least three credits in a lab science course (BIOL 112, BIOL 122, EESC
101, EESC 111, EESC 121, GEOG 111, or GEOG 121 are recommended).

e & J e o o o o o

Total 60 credits
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Committee Meetings

Board Meeting

Month all meetings are in Kelowna Location of Board Meeting

January January 11 January 25 Central Okanagan

February no meeting no meeting no meeting

March March 1 and March 15 March 29 Central Okanagan

por 12 e | SO Siimeen (s
May 17

May May 3 \I/:vii?r? r;cue d}/tvc?rlg?)rrig??é Central Okanagan
Board meeting

June June 14 June 28 North Okanagan

July no meeting no meeting no meeting

August no meeting no meeting no meeting

September September 13 September 27 Central Okanagan

October October 11 October 25 Retreat Shuswap Revels:)onlis)(Board members

November November 15 November 29 Central Okanagan

December no meeting no meeting no meeting

ACCC (Association of Canadian Community Colleges) is in Edmonton, Alberta, June 5-7™, 2011

Note: the May meetings are extraordinary dates, due to Ministry financial reporting requirements.

Committee Meetings:

Executive will meet every month unless otherwise notified.

Finance and Audit will meet: March, May, September, and November.

Campus Planning will meet in either March, April or May
Human Resources will meet in February, April and November
Governance will meet in February and September

PRC will meet in April and November
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TERMS OF REFERENCE FOR
OKANAGAN COLLEGE BOARD OF GOVERNORS
CAMPUS PLANNING COMMITTEE

Date approved/revised: September 26, 2006/February 15, 2008/November
2010

Policy/reference #:

Resources: VP, Finance and Administration; Director, Facilities
Planning and Campus Development

Approved by: Board of Governors

I. PURPOSE

The purpose of the €apital-Campus Planning Committee (the “Committee”) is to assist
the Board in fulfilling its responsibility for the oversight of long term campus
development, including developing master plans for its campuses, facilities development,
major capital projects, maintenance of facilities and land development.

11. COMPOSITION AND OPERATIONS
A. In addition to the Board Chair and President as ex-officio members of the
Committee, the Committee shall be composed of no fewer than two Board
members and no more than five Board members.
B. The Committee shall meet at least three times each year.

C. Committee members are expected to attend all meetings.

D. The majority of members of the Committee will constitute a quorum.

I1l1. DUTIES AND RESPONSIBILITIES
The Committee has the responsibility to:
A. Review the planning processes, risk assessments, building design, and

recommend for approval to the Board, where appropriate, the construction of
major facilities capital projects.
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B. Consider the principal strategic risks and opportunities associated with
facilities developments and capital projects.

C. Review management’s plans to develop land and facilities opportunities.
D. Assist in identifying all sources of funding for major capital projects.

E. Review leases which require Board approval and make recommendations to
the Board.

F. Review facilities project progress reports and make a report to the Board.

G. Ensure that the Finance and Audit Committee is aware of any capital projects
valued at $100,000 or more.

H. Ensure appropriate building security and personal safety policies are in place.

I. Review the deferred, regular and new maintenance issues from time to time.

IV. ACCOUNTABILITY

The Committee will report its discussions to the Board by maintaining minutes of its
meetings and providing an oral report at the next Board meeting.





